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retention issues, bullying or 

workplace violence

p, ,

• Low morale, productivity, tense 

working relationships, mishaps, 

terminations, resignations, 

retention issues, bullying or 

workplace violence

Negative Implications of Bias 
and Cultural Incompetence 

Bring Conflicts Leading To…

Negative Implications of Bias 
and Cultural Incompetence 

Bring Conflicts Leading To…
– Consumer/Community to agency

• Professional sanctions/criminal 

– Consumer/Community to agency

• Professional sanctions/criminal 

chargescharges

Negative Implications of Bias 
and Cultural Incompetence 

Bring Conflicts Leading To…

Negative Implications of Bias 
and Cultural Incompetence 

Bring Conflicts Leading To…
• Hindrance of therapeutic 

process/intervention

• Hindrance of therapeutic 

process/intervention

– Ineffective mission 

accomplishment

• Bias attitudes can influence 

inappropriate behaviors

– Ineffective mission 
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PositivePositive

Cultural competenceCultural competence

Cultural 
proficiency

Cultural 
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NegativeNegative

Cultural destructivenessCultural destructiveness

Cultural incapacityCultural incapacity

Cultural blindnessCultural blindness

Cultural pre-competenceCultural pre-competence

Cultural competenceCultural competence
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• Reduces complaints and grievances• Reduces complaints and grievances

• It’s the right thing to do!

• Reduces complaints and grievances

• It’s the right thing to do!

Acquiring Cultural Competence 
and Personal Bias Insight
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and Personal Bias Insight

• Starts with awareness through self-

assessment

– Implicit Association Test 
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– Implicit Association Test p

• https://implicit.harvard.edu/impli

cit/
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Bias Quiz (from the book 

Proversity by L. O. Graham)
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– Polished through cross-cultural– Polished through cross-cultural 

encounters

• Visit, read, watch, listen, to those 

with other world views than your 

own
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own

To Suspend Judgment One Must:To Suspend Judgment One Must:

• Seek first to understand before being 

understood

• Observe and actively listen without 

judging-remember listening does not

• Seek first to understand before being 

understood

• Observe and actively listen without 

judging-remember listening does notjudging remember listening does not 

equate to agreeing

• Be willing to allow people to feel 

what they feel
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equate to agreeing
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To Suspend Judgment One Must:To Suspend Judgment One Must:

• Be willing to allow people the right to 

be whom they are, how they self-

identify

• Personal preferences are OK on your
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• Personal preferences are OK on yourPersonal preferences are OK on your 
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‘‘ If a [person] wants to invest in 

training that will raise the EI              

of employees, then the areas to    

work on are self-awareness and    
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work on are self-awareness and    

self- regulation as well as           

social awareness and                   

social influence.” 

– James Thomas Kunnannatt
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