


HOW CAN WE KEEP OUR
CHILDREN IN SCHOOL?
You may not know the answer right now. But you are here
inday because you know that the question must be
answered. Every year, 1.2 million students drop out. This is
a problem that's too big to ignore. It's also a problem thal

can be solved, if we work togather. Starting right now,
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March 5, 2009

Summit Participants:

Welcome to the Governor's Dropout Prevention Summit. | want to thank you for the work you do to help keep Alabama’s
youth in school. When a student drops oul, it not only alfects the student’s life, but aiso his family, the vitality of the commu-
nity and the state as a whole. That is why it is Imperative thal Alabama communities join together to identify and support
students who are at-risk of dropping out

Each of you here today understands that across the country students dropping out of high school has become an epidemic.
(One third of students do not graduaie on fime or at all. In Alabama, we refuse fo concade this as a simple fact we must ac-
cept, and | personally applaud each of you for your eagerness to bring about much needed change.

Alabama Is experiancing remendous SUCCess in the area of economic development. Thousands of new jobs have been cra-
ated with many more on the way, bul we must make sure Ihat Alabama students are prepaned to fill these positions.

Wi have taken numernus steps to address this problem, but government can'l solve this problem along. School systems,
nonprofit organizations, businessas, elected offickals and faith-based groups must all work: together. Only then can we hope
o ensure each student iz well educated, prepared for the workforce and has the opportunity o achisve his life's potential,

Alabamians have a rich history of service and have always come to the aid of their neighbors. Our young people need us,
and | have no doubt that tngether we can confront this problem. This summit and follow-up workshops will provide valuabie
information and fraining to help advance the fine work you are doing in your communitiss.

Again, thank you for the time and talent you are dedicating o building a brighler fulure for Alabama and our young people.

e,
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T Participanis of the Alabama Dropout Prevention Summit:

We all know that high school graduation is a key indicator of future success for our young people
and our nation, so it is startling to learn that every 26 seconds a student drops out of school. That's
over 1.2 million students per year — one-third of students overall. And far few of those who do
graduate are prepared for college and work. This is why on April 1, 2008 the America’s Promise
Alliance launched a massive two-year effort to mobilize over 100 dropout prevention leadership
summits across the country. These summits will help get this issue out front and center and
generaie workable solutions to keep our studenis in school.

| thank Governor Bob Riley for responding to the call and for rallying their communities to urgent
action. | know that each of you anending the summit are working hard to address this crisis and we
stand ready to help you create the supports that will best prepare young people for their futures.

On behalf of more than 230 leading national organizations in the America’s Promise Alliance, |

thank you for your participation and support. Together we can make a difference in our children’s
lives by addressing this crisis head-on and reducing the dropout rate.

ﬁ’iﬁ Rl

Alma 1. Powell
Chnir
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AGENDA

7:30 - 8:30 AM Registration

8:30- 11:00AM  Opening Session

8:30 Welcome, Sydney Hoffman, Director, GFBCI

National Anthem — BTW Magnet School Band and
Chair Members and Carver High School JROTC

8:45 Dr. Joseph B. Morton, State Superintendent of Education
915 Youth Panel

10:15 Govemnor Bob Riley

10:45 DOr. Dan Williamson, State Pubilic Health Officer, Alabama
11:15 Break

11:30 - 12230 PM Concurrent Break-out Sessions

Session 1: Dr. Jane Cobia, Consultan!, Sylacauga City Schools

Margaret Morton, Executive Direclor, Sytacauga Alliance for Family Enhancement
Session 2: Jeremiah Newell, Program Director, Mobile Area Education Foundation

D, Hilder Wilson, Direclor, Research Alllance for Multiple Pathways
Session 3 Fred McCallum, President, AT&T Alabama
Session 4: Jamie Keith, Director, Alabama Campaign fo Prevent Teen Pregnancy

Layne H, Dillard, Principal, Morgan County Schools
Session 5 Dr. Tommy Bice, Deputy State Superintendent of Education Instructional Services

D, Matthew Hughes, Director, Govemor's Office of Warkiorce Development
12:30 Break
12:45 Lunch
1:15 - 3:00 Keynote Speakers
1:15 America’s Promise Alliance Video
_I:IEE Dr. Sheliey Stewart, President, The Mattie C. Stewar! Foundation
1:45 Alma Powell, Chair, America's Promise Alkance

= GOVERANOR S
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BREAKOUT SESSIONS

SESSION 1:
Dr. F. Jane Cobia, Consultant, Sylacauga City Schools
Margare! Morton, Expeutive Directar, Sylacauga Alliance for Family Enhancement, Inc. (SAFE Family Services Center)

The Road to 100 Best Communities in the Nation for Young People

Amarica’s Promise Alliance has named Sylacauga, Alabama, as one of the 100 Best Communities in the Nation
for Young People for three consecutive years. Learn how a community can come together to deliver the five
promises: A Caring Adult, Safe Places, A Healthy Stant, EHfective Education and Opportuniies to Serve. Through
this framework, leaders and stakeholders from across Sylacauga have developed a road map, utifized the best,
evidenced based practices and tailored strategies to tackle the dropout crisis. Solutions will be shared that are
predicated on community action, data analysis and decision making that has eamed Sylacauga national recognition
and is preparing students for success.

Session 2:
Jeremiah Neveell, Program Direclor, Mobile Area Education Foundation
Dr. Hilder Wilson, Director, Research Alliance for Multiple Pathways

Multiphe Pathwcays: A Strategy of Systemic Dropout Prevention

This session will discuss how community partners in Mobile, Alabama, have come together 1o develop a
community-wide approach fo dropout prevention. The session will focus on specific data sirategies that
communities can vse to size their dropout population as well as the types of school models that work to reengage
disconnected youth, Finally, the session will highlight how communities can develop and manage parnerships with
warious organizations including school districts, community colleges. faith-based institutions, community-basad
organizations, city and county agencies, and juvenile justice organizations to build a broad-based coalition for
dropout prévention.

SESSION 3:
Fred McCallum, President, ATAT Alabama

Businesses Need Graduates: The Business Community's Role in Keaping Youth in School

This session will provide an overview of ATAT's Aspire Iniftiative a5 well as share ideas on how schools and
commumnities can gel businesses engaged in dropoul prevention.



SESSION 4:
Jamie Keith, Director, Alabama Campaign to Prevent Tean Pregnancy
Layme H. Dillard. Principal, Morgan County Schoals

Ensuring Girls Graduate: Prevanting Teen Pregnancy and Supporting Pregnant and Parenting Teens

This session will provide a brief overview of the challenges laced by girls who drop oul of high school

due to pregrancy/chidbearing and will siress the importance of implementing evidence-based leen
pregnancy prevention programs. We will also highlight a successiul and innovative school-based
program, M.O.M.5., which keeps pregnant and parenting teens on target for graduation and also
addresses their unique academic, social and health needs. M.0.M.5. has been in place for almost two
years, and none of the 30 students invelved have dropped out. Before the implementation ol this
program, the system was losing 33% of its maternity students each year,

SESSION 5:
Or. Tammy Bice, Deputy State Superintendent of Education instructional Services

Alabama's Response to Dropout and Education in the 215t Century

This session will review the current staius of dropout and graduation rates in Alabama and will review
the components of the newly passed FIRST CHOICE program and its poteniial impact on the fulure of
education in our state.

Dr. Matthew Hughes, Director, Governor's Office of Workforce Development

The Role of Alabama's Workforce Development System in Student Achievement and Dropout Prevention
This session examines the role that Alabama's comprehensive workforce development system plays in
gncouraging student achigvement and school completion. Best practices will be discussed alang with

the state's innovative approach 1o serving high school students through dual enroliment opportunities

and career coaches.
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SYDNEY HOFFMAN
Director, Governor's Office of Faith-Based
and Community Initiatives

Sydney Hoffman is Director of the Governor's Office of Faith-Based and Commumnity Initiatives (GFBCI). She has
been tasked with continued implementation of the Faith-Based Initiative for the Stale of Alabama within an of -
fice that combines the initiative and existing citizen service programs such as AmeriCorps and Citizen Comps.

Currently, Sydney serves as Chair of the Governor's Faith-Based Advisary Board. Chair of the Governor's Inter-
agency Councll on Homelessness, Vice Chair of the Alabama Citizen Corps Council, and member of the Alabama
Homeland Security Task Force, Ms. Holfman is one of the primary architects of Alabama’s cilizen preparedness
initiative, the innovative and mullitaceted Ready Alabama campaign (wew. Readyflabama.ong). This campaign
has been recopnized internationally as a best practice and replicated across the United States. Ms. Holfman
was Governor Riley’s nominee to the National Governor's Association for “Citizen of the Year™ based on her
leadership and innovation in training Alabama’s citizens to prepare, prevent, and respond 1o any natural or
man-made disaster.

Sydney's prévious experence inchedes leading the Alabama Citizen Corps Program, a citizen preparédness ini-
tiative of the U.5 Department ol Homekand Security, for the GFBCL. As Director of Citizen Corps, she managed
all Homeland Security and Emergency Management community initiatives and served as the liaison fo the Al-
abama Depariment of Homeland Security and the Alabama Emergency Management Agency. Ms. Holfman was
the Volunteer and Donations: Coordinator for Alabama during Hurricane Katrina and is a graduate from the Cen-
ter for Homeland Defense and Security’s Exccutive Leaders Program at the Naval Post Graduate School.

Sydney believes the most effective way to meet critical needs is to combine all government, private, and non-
profil resources at the local kevel, understanding local stakeholders have the ability 1o cralt solulions uniquély
tailored 1o their community, A native of Alabama, she attended Birmingham-Southern College and holds degrees
in Biology and Nursing.



ALMA J. POWELL

Chair-America's Promise Alliance

Alma J, Powell sits on the boards of several educational, cultural, charitable and civic organizations. She is the
chairman of the board of America's Promise Alliance. whose mission is to mobilize people from every sector ol
American life to build the character and competence: of youth. Mrs. Powell also chairs the advisory board for the
Pew Center for Civic Change. From 1389 to 2000, she served as the chairman of the National Council of the Best
Friends Foundation, an organization dedicated to improving the lives of young giris. Mrs. Powell is the recipient
of an Honorary Doctor of Human Letters from Emerson College, an Honorary Doctor of Humanities from Shenan-
doah University and the Civic Change Award from the Pew Parinership for Civic Change, She has also been hon-
ored by Washingtonian magarine as Washinglonian of the Year and is the recipient of the Leadership Award from
the Women's Center in Virginia, In addition 1o her many service-minded activities, Mra. Powell has added “author”
to her list of credits. In 2003, her two children's books, My Little Wagon and America’s Promise, were launched
with great success,

Mrs. Powell was born and raised in Birmingham, Alabama. She graduated from Fisk University in Nashwilie, Ten-
nessee, and went on fo study speech patholegy and audiclogy at Emerson College in Boston. She worked as the
staff audiologist Tor the Boston Guild for the Hard of Hearing. Alma and Colin Powell were maried in 1962. Mrs.
Powell spent the nexdt 33 years raising a family and accompanrying her husband on his various military assign-
ments in the United States and overseas, While her husband was stationed at the Pentagon, she served as the

"“Army llaison 1o the National Red Cross as part of a team of vohieer consubtants from the military services. Dur-
_ing General Powell's tenure 25 Chairman of the Joint Chiefs of Staff, she was the Advisor to the Red Cross of the
Military District of Washingion. Most recently, during her hushand's tenure as the 65th Secretary of Stale, Mrs.
Powell served as the honorary president of the Associates of the American Foreign Service Workdwide. She also
st on the advisory board of the Hospitality and Information Service and was A honorary member of the De-
partment of State Fine Arts Committes.
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DR. JOSEPH B. MORTON
State Superintendent of Education

Dr. Joe Morion was previously Superintendent of Education of Sytacauga City Schools and of Sumier
County Schools. Dr. Morion has a B.S. dagree from Auburm University and M.S. and Ph.D. degress
from The: University of Alabama. He was selected by the Alabama State Board of Education to be
the State Supenntendent of Education on July 13, 2004, Prior (o the appoiniment as Stale Super-
intendant of Education, Dr. Morton served for eight years as Deputy Stale Superintendent of Edu-
cation, As Deputy and State Superintendent of Education, Dr. Morton has guided the creation and
implementation of the Alabama Reading Initiative; the Alabama Math, Science, and Technology Ini-
tiative; and the Alabama Connecting Classrooms, Educators, and Students Statewide (Distance Ed-
ucation) Initiative. While serving as State Superinlendeni of Education, Alabama has shown
significant academic gains in reading and math assessment scores and has been judged a na-
tional leader in training future teachers and principals. Additionally, Alabama ks considened a national
leader in student nutrition and student exarcise initiatives.



DONALD ELLIS WILLIAMSON, M.D.
State Health Officer
Alabama Department of Public Health

D, Donald E. Wilkamson was appointed State Health Officer and Director of the Alabama Depar-
ment of Public Health in 1992 atter serving as Director of the Bureau of Preventive Health Serices
from 1988 to 1992 and prior to that as Director of the Division of Disease Control from 1986 to 1988,
Prior 10 joining the Alabama Department of Public Health, Dr. Williamson served as State Tuberculo-
is Control Officer af the Mississippi State Department of Health. Or, Willamson has been the récip-
ient of a number of awards: the 2000 Arthur T. McCormack Award from the Association of State and
Tarritosial Health Officiaks for dedication and excellence in public health, the 1999 Theodore A, Ervin
Awcard from the Public Health Foundation and the 1989 Child Health Adwocate Award from the Amer-
ican Academy of Pediatrics. He was also the recipient of the 1397 D. 6. Gill Award from the Alabama
Public Health Association for outstanding contribution to public heaith in Alahama and the 1398 In-
ternist of the Year Award from the Alabama Society of internal Medicine. On a national level. Dr
Williamson sérves on the Exéculive Commities of the Association of State and Terrftorial Health -
ficiaks and the Region IV Federal Emergency Management Agency (FEMA) Advisory Council, He was
President of the Association of State and Territorial Health Officials from 1997 1o 1998. Among oth-
ers, he served as a member of the National Vaccing Advisory Committee, the Board of Disectors ol
the Pubiic Health Foundation and the Steering Commities on Access for the Uninsured of the National
~Academy for State Health Palicy. He senaes on numerous boards and commissions at the state level,
. Dr. Williamson received his medical degree, cum laude, from the University of Mississippi School of
Medicine in 1979, He coripleled a residency in internal medicine at the University of Virginia Hospl-
tal in 1982 and is board certified in thal specialty,
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DR. SHELLEY STEWART

President and CEQ, o2ideas
Founder and President of The Mattie C. Stewart Foundation

Dr. Shelley Stewart grew up in Birmingham, Alabama, and overcame impoverished beginnings and family
tragedies as a child. He eventually became one of Birmingham's best-known radio personalities and one of
Amenica’s most prominent African-Amefican buginessmen. Bom in the impoverished community of Rosedale,
Alabama, Dr, Stewart's childhood proved to be a story of great tragedy and hardship. A month before his sixih
birthday, hie witnessed the murder of his mother at the hands of his father, After a year ol lving on the porch of
his father's home and suffering sevens abuse from his erendid family, Dr. Stewart bacame a child nenaway. Over
thé years and often through the kindness of strangers, he developed an uncommon passion for leaming. He cred-
its much of that enthusiasm 1o the mentoring of his first grade teacher, Mrs. Mamie Foster. Her encouragement
gave him an appreciation for reading and the desire to make something of himsell, Her message was simple;
“Learn to read, get an education, and you can be anything you want to be,” It was challenging words lke Mrs,
Foster's thal drove him his entire fife. Out of this story of poverty and neglect emerged a man who faught him-
sell to read, laler citing thal his varacious reading appetite laid the foundation for his success. His mother and
father were both illiterate.

As a radio personality in the 1960s. his broadcasts during Birmingham's human rights strupgles served as a crit-
ical communication path for young African Americans involved in the street protests of the Children's March of
1963. His involvement is chronicled in the Academy Awand-winning documentary The Children’s March, and his
Iifetime odyssey s chronicled in The Road Sauth, a book by Time Warner. Dr. Stewart's paraliel career in adver-
tising also began in the 1960s, He is now President and Chief Executive Officer of o2ideas, Inc., an advertising
and public relations company headquartered in Birmingham, Alabama, He is also the Founder and President of
The Mattie C. Stewart Foundation fwww. mattiecstewart org). The MCS Foundation was established in hanor of
Shelley's late mother, Mattie C. Stewart.



SUZANNE W. MORSE, PH.D.

President, Pew Partnership for Civie Change

As president of the Pew Partnership for Civic Change, Suzanne W, Morse leads a team that provides solutions to
community and civic angagement problems in America, Suzanne Morse's work a8 an author, speaker and advo-
cate for the importance of civic coltaboration and citizen leadership 1o strong democratic communities is widely
recognized. She is also the founder of Leaming 1o Finish™ a national initiative to reduce the high school dropout
rate. Her latest book. Srmart Communities: How Citizens and Local Leaders Can Lise Strategic Thinking fo Build a
Brighter Future (Jossey-Bass, 2004) uses exampiles of successful civic change initiatives in the United States to
argue lor a strategic approach to sustainable, long-term commumity change. She is a regular keynote speaker
nationally and intemationally on topics ranging from ethics to community building o the importance of higher ed-
ucation. Her artickes and opinicn pieces have appeared in national journals as well as leading newspapers and
trade publications.

Morse's commitment fo civie engagement spans more than three decades of teaching. adminkstration and the
stewardship of one of the best-recognized nonprefits in the fiekd. Prior to establishing the Pew Partnership in
1292, Dr. Morse was at the Charles F. Kettering Foundation in Dayton, Ohio, where she conchuded her lenure as
Director of Programs for the Foundation. In addition 1o her role at the Pew Partnership, Dr. Morse is a trustes of
the Charles F.Hmmmmmwmmmemﬂmmmmemﬂmﬁsw
. School of Public Affairs, the Hart Leadership Program at Duke University, Piedmont Virginia Community Coliege,
'Jmmmmmmummiummw‘;mnmmhwum.m.msmm professor al the
" Jepson School of Leadership Studies at the University of Richmond and a fellow of the Center for Organizational
&Tﬁnnnhqi:ammafmt (COTA) at Vinginia Tech. In 2002, she received the Ethical Leadership Award from

the Content of aur Character Project al Duke University,
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THANK YOU TO THE FOLLOWING GROUPS AND INDI-
VIDUALS WHO MADE THIS EVENT POSSIBLE.

Governor’s Dropout Prevention Summit Task Force

Judge David Bretand, Breland Consulting
Cheryl Bumpus, State Farm
Phil Christian, The Mattie C. Stewart Foundation
Liz Cochran, Alabama Department of Economic and Community Attairs
Charlie Colvin, River Region United Way
Dr. Marquita Davis, Department of Children's Alfairs
Mark Dixon, Governor’s Office
Mitch Edweards, Alabama Department of Education
Jessica Fair, GFBCI
Lori Frazier, Children’s Trust Fund
Sydney Hoffman, GFBCI
Judge Brian Hutt, Birmingham Family Court
Sue Johison, Big Brothers Big Sisters
Nakia Kyler, GFBCI
Carol McArthur, AmeriCorps, Butler County Board of Education
Jeremiah Newell, Mobile Area Education Foundation
Gary Pladger, ATAT Alabama
Sandy Fowell, Alabama Department of Public Health
Cheryl Sabel, Southem Education Foundation
Justice Patti Smith, Atabama Supreme Courl
* Sherman Suitts, Vulcan Materials
Linda Til, VOICES
Dr. Kay Atchison Warfield, Alsbama Department of Education
Zoa White, Alabama Department of Economic and Community Afairs
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Youth Panel

Shaendra Graham - Sykacauga High School - Talladega County
Jamie Pyle - Welborn High School - Calhoun County

Dallas Henderson - The Altamont School - Jefferson County
Inocencio Chavez - Susan Moore High Schoal - Blount County
Demitrius Powell - Greenville High School - Butler County
Darlene Dixson - Greenville High School - Butler County

Ashley McDonald, Meteorologist, WAKA (Moderator)

Carver High School Junior ROTC

Cadet LTC Lee Broaden
Cadet CPT Justine Early
Cadet LT Regis King

Cadet CSM Cody Matheney
Cadet SGT Shatiqua Smith

Booker T. Washington Magnet High School Performers

(harity Alexander, lenor s

lszae Bell, trumpit

Erica Bowman, contra alto clarinet

Tommy Brinkman, trumpet

Ashley Cameron, percussion

Rache! Furr, vocallst

Kierra Hardy, clarinet

Han Saem Hur, flute

Danielle Jackson, fute
Kathigen Tatum, french hom

: Gabrigl Thomas, tenmor six

Curtia Torbert, alto sax

Nicole Watkins, bass clarinet
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FOLLOW UP SESSIONS

The Alabama Depariment of Education and the Governor’s Office of Faith-Based and Community Initiatives
will hosi a follow-up session o assist commanities in creating a multi-sectored, collaborative approach
1o providing wraparound support 1o at-risk youth. Or. Robert Balfanz will faciiitate this follow-up.

Summit participants will be invited to attend the lollow-up session on one of two dates: April 28th from
Jpm to Gpm or April 29th from 8:30am to 11:30am. The follow-up sEssions ﬁil be held at high schools
throughout the state utilizing the ACCESS Distance Learning system. More information regarding your
communily's date and location will be e-mailed lo you.

Please help us make the follow-up a success by inviting leaders in your community to attend.

ROBERT BALFANZ

Robert Balfanz is a principal research scientist at the Center for Social Organization of Schoals, Johns Hop-
kins University. He is the Co-Director of the Talent Development Middle and High School Project, which is
currently working with aver 100 high poverty secondary schools to develop, implement and evaluate com-
prehensive whole school reforms. His work focuses on translating research findings into effective reforms
for high poverty secondary schools. He has published widely on secondary school reform, high schoal
dropouts, middie grade on-track indicators, chronic absentesism, and instructional interventions in high
poverty middle and high schools. Recent works include What Your Community Gan Do To End It Dropout Gri-
giz and Grad Mation: A Guidebook 1o Help Communities Tackle the Dropout Crigls, He ig the Co-Director of
the Everyone Graduates Center taunched in February 2009 which engages in analytic, tool and model de-
velopment, and capacity building efforts aimed at ending the nation's graduation rate crisis. Dr. Balfanz is
also the Co-Operator of the Baltimare Talent Development High School, a Baltimare City Public School Sys-
tem Innovation High School and an Associate Director of the Baltimore Education Research Consartium,
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Materials Company

THE CHOICE BUS

Haif prison call. Half classroom. The Choice Buos is a multiple-choice expariance for the future of America, where
parents, teachers and students can see for themselves the unthinkable cost of dropping oul. A5 a Summit
attendee, you are invited to tour The Ghoice Bus. It's a one-of-a-kind experience you won't want to miss.,
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