Agenda

EtHE Committee Planning Meeting

Meeting Hosts: LaTeisha Elliott, Ritalinda Lee, Vontrese McGee
» Welcome/Introductions- LaTeisha (15 min)
v Name
v’ Organization/Title
v’ Passion or HIV Expertise
» Overview of Initiative/Purpose of Committee- Vontrese (5-10
minutes)
» Overview of Strategic Planning Process- LaTeisha (5 minutes)*
» Overview of Data Collection and Evaluation Plans- Ritalinda
» (10-15 minutes)
» Q/A (15 minutes)

*Strategic Planning Process
» Needs Assessment- surveys, provider phone interviews, focus
groups
» Collaborative Implementation Planning — this group
» Create Outcome Evaluation

Proposed Next Steps: Implementation Planning by CDC “Key Pillar”

» May 20- Diagnose: HIV screening, Opt-Out HIV screening

» June 24- Community Needs Assessment results presentation

» July 22- Prevent: PrEP screening, referrals, and linkage
SSPs (advocacy, work-around, etc.),

» August 19- Treat: Rapid linkage to care, immediate re-
engagement to services for PWH who have disengaged from care.

» (September 16)- Respond: ADPH Report



