ALABAMA DEPARTMENT OF PUBLIC HEALTH
Strategic Plan Overview 2019-2023

In 2018, ADPH staff and leadership assessed the strengths, weaknesses, opportunities, and threats to the department.
Through this assessment, the leadership team determined strategies to help address areas of need, including opportunities to
leverage existing resources. Using the input from the leadership team, executive leadership determined a final list of 5-year
strategic goals and objectives. In order to achieve these 5-year goals, an Annual Plan will be created each year to ensure
implementation of specific projects to bolster departmental efforts across several areas of the agency.

OUR PROCESS

STRATEGIC ANNUAL
PLAN PLAN

Five-year strategies with goals, Establish outcomes / target results. Activities with goals, measures, time Objectives and accountabilities in

measures and targets, time frames, Assemble teams to advance strategies frames, resources, and methods to support of team activities, annual
resources and achieve targets. achieve annual targets results, and strategies

VISION

HEALTHY

PEOPLE e COMMUNITIES o ALABAMA

To promote, protect, and improve Alabama’s health

VALUES

EXCELLENCE — We believe in providing the highest quality services to our clients. We believe that all clients should be served with
compassion, empathy, fairness, and respect.

INTEGRITY — We believe our employees should be professional, competent, honest, and knowledgeable; maintaining the highest level
of integrity, accountability, confidentiality, and concern for our clients. We believe in always striving to maintain the public trust.
INNOVATION — We believe that we should demonstrate the ability to adapt to change and to be flexible in our approach to solving
problems and providing services.

COMMUNITY — We believe that we should build and maintain internal and external partnerships to address public health challenges
including effectively utilizing resources, solving problems, and building relationships.

http:/ /www.alabamapublichealth.gov/about/strategic-plan.hitml
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