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(Select only the one best answer)

1. The purpose of supervision is to improve the quality of work and to achieve agreed
objectives and outcomes.
A) True
B) False

2. Stresses of new supervisors include:
A) Transition from worker to supervisor
B) Changes in self-perception
C) Increase authority
D) Changes in peer relationships
E) All of the above

3. Recruitment issues that organizations may face include:
A) Low salaries
B) Benefits
C) Turnover rates
D) All of the above

4. Supervisors should not monitor boundaries between workers and clients as this will
decrease morale:
A) True
B) False

5. The benefits of delegation includes an increase in staff morale:

A) True
B) False
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