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• Provide a basic introduction and history of 

VENA (Value Enhanced Nutrition 

Assessment)

• Explain the motivational importance of 

providing the best possible VENA 

practices when counselling

• Discuss the ADPH core values
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• To improve nutrition services in the 
WIC Program by establishing 
standards for the assessment 
process used to determine WIC 
eligibility and to personalize nutrition 
education, referrals and food 
package tailoring. 

https://wicworks.fns.usda.gov/sites/default/files/media/document/VENA_Guidance_1.pdf
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A report by the Institute of Medicine (2002), 
recommended that all women and children 
ages 2 to 5 years who meet the eligibility 
requirements of income, category of dietary 
risk, and residency status should also be 
presumed to meet the requirement of 
nutrition risk through the category of dietary 
risk based on failure to meet Dietary 
Guideline. 
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• Enhance our nutrition assessment 
process

• Empower staff by improving nutrition 
assessment skills

• Enjoy more satisfied staff and 
participants
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Pre-VENA Post-VENAPre-VENA Post-VENA

Use of 24 hour recall to 
determine dietary risk

No presumed risk criteria

Tendency to focus on 
deficiency findings

Primary focus on risk 
identification for eligibility 

Not always consistent with 
participant-centered 

services 

Discontinue diet histories; 
dietary risk assessment 

more qualitative

Presumed risk criteria

Positive approach based 
on desired health 

outcomes, not deficiencies 

Continues risk 
identification, with more 

emphasis on using info to 
personalize nutrition 

services

Participant-centered 
services 

WIC 
Nutrition 

Assessment

VENA will help…VENA will help…

• Use limited time to collect relevant 
nutrition assessment info.

• Use critical thinking skills to link 
assessment info to participant’s 
individual needs and concerns.

• Plan a personalized nutrition 
intervention. 

• Engage participant in dialogue and 
goal setting.

• Weave nutrition and diet as a 
common thread throughout 
assessment.
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WIC Staff WIC Participants VENA Framework and Skills for Effective Nutrition CounselingVENA Framework and Skills for Effective Nutrition Counseling

VENA SKILLSVENA SKILLSEstablishing Rapport

Completing Assessment 
Screens

Identifying and Exploring 
Concerns

Setting Goals

Closing on a Positive Note

O.A.R.S.
Active Listening
Critical Thinking

Collaboration
Encouragement

To be used throughout counseling session


