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• Appendix A: Directive from the
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State of Alabama COOP Template
• Conforms with FEMA Continuity

Guidance Circular 1
• Comprehensive and flexible
• Integrates COOP for Pandemic

Influenza and All Hazards
• Two formats

– Microsoft Word 2007 (a .dotx file)
– Microsoft Word 2003 (a .doc file)

• Work sheets for data collection

COOP Template
Sample Page

Hazard Vulnerability
Analysis (HVA)

• Extensive list of hazards

• Evaluate applicable hazards and
develop a “score”

• Scores let organization rank hazards
as a means of targeting
preparedness planning

• Probability X Risk X Preparedness

Employee Pandemic
Influenza Risk

Assessment Instrument
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Keys to Success Using the
COOP Template

• Executive leadership

• Coordinating team

– Institutional expertise

– Microsoft Word proficiency

• Project plan

– Task assignments

– Deadlines

Best Practices

Best Practices
• Executive leadership
• Broad organizational participation
• Plan for COOP completion
• Follow-up
• Practice the COOP through drills and

exercises
• Continuous improvement—not a

“once and done” activity
• Consult with ADPH and AEMA

Next Steps

Next Steps

• Assemble a COOP team

• Download and become familiar with

– State of Alabama COOP Template

– Work Sheets for State of Alabama
COOP Template

– fCOOP Presentation
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Next Steps

• Register for and complete the State
of Alabama COOP Template training
series (forthcoming)

• Seek advice from ADPH and AEMA

Assistance from UAB

• Dr. David Becker - dbecker@uab.edu

• Dr. Jack Duncan - jduncan@uab.edu

• Dr. Peter Ginter - pginter@uab.edu

• Dr. Andy Rucks - arucks@uab.edu


