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Target Audience:  
Chiefs of staff, human resources personnel, workforce development teams, and supervisory staff 
interested in learning more about how to retain high-performing employees by improving their 
work experience

CEUs: 
None for this program

On August 15, 2025, members of the ADPH Workforce Development Team will present the Stay 
Interview Toolkit and Process. This presentation will highlight important considerations for 
personnel interested in retaining staff, such as how to choose stay interview participants, how to 
better understand information learned from the interview, and how to develop and implement a 
stay plan. 

Objectives
1.	 To explain the purpose of the stay interview
2.	 To review the department’s Stay Interview Toolkit
3.	 To identify lessons learned from the stay interview pilot
4.	 To explain the purpose of the stay plan

Conference Details
Continuing Education: None for this program.
Registration: Available at www.alabamapublichealth.gov/alphtn
Technical Information: To receive complete technical information you must register at 
www.alabamapublichealth.gov/alphtn. Webcast - Watch with RealPlayer or Windows Media Player.
Test your computer with the “test connection link” at www.alabamapublichealth.gov/alphtn
Audio - To listen by phone, call 1-888-557-8511. Enter access code 972-1530 #. Press # again to listen 
to the conference.
On Demand - Available on our website two days after live broadcast. 
Conference Materials: Available at www.alabamapublichealth.gov/alphtn approximately one week 
before the program.
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