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A Health Crisis in WV: Physical 
Activity Can Help

• Nationally, WV is ranked (out of 50 states):
– 1st for the prevalence of heart attacks

– 2nd for diabetes

– 4th for strokes

– 6th for obesity

– 2nd in adult physical inactivity

WV Statistics of the Behavioral Risk Factor Surveillance System 



How Can We Change the Culture?

• WV must make physical activity a health 
priority.

• It is everyone’s responsibility to improve our 
citizen’s health.

• The healthy choice is the easy choice!



How Did the WVPAP Begin?

• National Physical Activity Plan  - May 2010

• A Group of interested persons in WV convened to 
determine a strategic direction

• The Aim of the WVPAP plan:

– To create a statewide culture that facilitates physically 
active lifestyles in every societal sector and in every region 
of the state, regardless of socio-demographic factors, or 
other barriers we may face  



West Virginia Physical Activity Plan 
Overview 

Modeled after the National Physical Activity Plan (2010)
http://www.physicalactivityplan.org/

A comprehensive set of polices, programs, and initiatives that aims
to increase physical activity in all segments of the American population. 

WV PAP was released January 2012 following a one-year strategic 
development process 

http://www.wvphysicalactivity.org/

http://www.physicalactivityplan.org/
http://www.wvphysicalactivity.org/


West Virginia Physical Activity Plan 
Overview 

Plan Development Process I

Established Plan Leadership (‘10)

– ActiveWV Coordinating Committee

Capacity Building Efforts (‘10-11)

– Meetings/presentations with key 
stakeholders and policy leaders

Established Org. Partnerships 
(‘10-11)

– By sectors to serve on Sector 
Teams

Plan Development Process II



Ensuring Effectiveness of the Plan

1. Input and participation from all sectors

2. Leadership from key state and local 
stakeholders

3. Support from policy and legislative physical 
activity champions
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Plan Development Process I
Established Plan Leadership (‘10)
– ActiveWV Coordinating Committee
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1st WV Physical Activity Symposium

Purpose:

• Bring professionals from all sector and regions together to learn 
about the NPAP
– Over 250 participates

– Seven nationally recognized speakers; chair of the NPAP

• Showcase existing physical activity programs and research in WV
– over 50 presented in poster or oral formats

• Garner enthusiasm and support for the WVPAP
– All conference reception and dinner at the Governor’s mansion

– Attendance by nationally recognized celebrities 

– State and local media attention





West Virginia Physical Activity Plan 
Overview 
Plan Development Process I

Established Plan Leadership (‘10)
– ActiveWV Coordinating Committee

Capacity Building Efforts (‘10-11)
– Meetings/presentations with key 

stakeholders and policy leaders

Established Org. Partnerships 
(‘10-11)
– By sectors to serve on Sector 

Teams

WV Physical Activity Symposium 
(2010)

– Initial brainstorming efforts for 
plan development

Plan Development Process II

WV PA Plan Concept Mapping 
(June 2011)

– Statewide group decision-
making exercise to develop 
sector-specific strategies and 
tactics 

– Five priority areas identified
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5 Priority Areas of the Plan

1. School-based programs & initiatives 

2. Public awareness & social marketing 

3. Community engagement & environment 

4. Institutional & organizational support

5. Policy



West Virginia Physical Activity Plan 
Overview 
Plan Development Process I

Established Plan Leadership (‘10)
– ActiveWV Coordinating Committee

Capacity Building Efforts (‘10-11)
– Meetings/presentations with key 

stakeholders and policy leaders

Established Org. Partnerships 
(‘10-11)
– By sectors to serve on Sector 

Teams

WV Physical Activity Symposium 
(2010)

– Initial brainstorming efforts for 
plan development

Plan Development Process II

WV PA Plan Concept Mapping 
(June 2011)
– Statewide group decision-

making exercise to develop 
sector-specific strategies and 
tactics 

– Five priority areas identified

Sector Team Planning Meeting 
(October 2011)
– 72 state and local leaders met to 

draft sector-specific strategies, 
tactics and develop Calls to 
Action



Evidence-Informed Sources for 
Strategies and Tactics

• Preliminary sector-specific findings from the WV 
PA Symposium working groups

• Items generated from the concept mapping 
exercise

• Strategies and tactics from the NPAP

• Collective experience and professional expertise 
of members of the sector teams



West Virginia Physical Activity Plan 
Overview 

Plan Development Process III

• Plan Disseminated for Public 
Comment (Nov. 2011)

• Plan Finalized by Plan 
Development Sub-Committee 
(Nov-Dec, 2011)

• Final Plan Released to Public  
(Jan. 19, 2012)



WVPAP Launch Day – Jan 19, 2012

• State Capitol Event
– Invited Dignitaries and other Key Stakeholders
– Governor Tomblin declaring “WV Physical Activity Day”
– Each Sector Represented by Displays
– 8 Physical Activity Demonstration groups

• Local Schools/Community Events
– 313 schools (100,652 students) doing the “Cupid Shuffle” at 1:00 pm in 

conjunction with Let’s Move WV Active Schools Campaign (WVDE)

• County Commissioners
– signing Resolutions (44 counties!)

• Involvement of State Legislators







The Honorable Dan Foster, WV State Senator

“Behavior modification is the key to addressing this frightening epidemic of 
obesity and, although we would hope that the average person would act 
responsibly by leading a healthy lifestyle, realistically, it is also up to public-
policymakers to facilitate the creation of safe environments in public 
schools and communities that encourage physical movement. The West 
Virginia Physical Activity Plan is clearly the roadmap to make this happen”.



The Honorable Evan Jenkins,  WV State Senator

“West Virginia has awakened to the reality that it has an overweight and 
obesity crisis and that action is needed now. The comprehensive, multi-
sector effort this past year to develop a statewide West Virginia Physical 
Activity Plan was the right step at the right time for our state. It has been 
an honor for me to have been able to personally participate in the plan 
development and I firmly believe we as a state are well positioned to begin 
the implementation process.”





Eight Societal Sectors

• Education

• Health Care

• Public Health

• Business & Industry

• Non-profit & Volunteer

• Mass Media

• Transportation, Land Use, & Community Design

• Parks , Recreation, Fitness, & Sports



What are the intended outcomes?
• Buy-in and support from sector-specific leaders at both the 

state and local levels (short term)

• Policy, environmental, and programming changes at the state 
and local levels (intermediate term)

• Increase/maintain the physical activity levels of both children 
and adults to meet or exceed the national physical activity 
recommendations (long term)





5 Priority Areas of the Plan

• School-based programs & initiatives 

• Public awareness & social marketing 

• Community engagement & environment 

• Institutional & organizational support

• Policy





Key Messages from Priority Area 5



Evaluation Plan

1. Developed 2-4 measurable outcomes per Priority Area 
through an evaluability assessment

2. Sector teams examined and refined ActiveWV 2020 
strategies to align with measureable outcomes

3. Monitor progress towards ActiveWV 2020 outcomes
• Gather information about existing activities, policies, programs 

underway to meet strategies

• Sector-specific logic models to determine the trackable outputs, specific 
activities to be accomplished, and responsibilities and input needed



2ND WV PHYSICAL ACTIVITY SYMPOSIUM
March 30-31, 2015 

wvphysicalactivity.org/symposium2015

• Celebrate West Virginia successes in promoting physical 
activity through all population sectors

• Build awareness and support for a statewide WV PA Network 
to promote implementation of the new ActiveWV 2020: WV 
Physical Activity Plan at the community level

• Forecast future directions for our state

• Sector Team Meeting  to Modify the ActiveWV 2015 WV PA 
Plan’s strategies, tactics, and measurable outcomes



Priority Area 1: School-based Programs 
and Initiatives

• Greenbrier CHOICES (greenbrierchoices.com)

• McDowell CHOICES  (mcdowellchoices.com)
– Both projects focused on countywide Comprehensive School Physical 

Activity Programming 

• Active Academics (activeacademics.org)
– Web-based resource for classroom teachers to integrate physical 

activity into the classroom

• Freedom Run and Trails Project 
– Students are given opportunities to run in after-school running clubs 

and “trail time” during the school day



Priority Area 2: Public Awareness and 
Social Marketing

• JAM World Record – February 2015
– WV holds the JAM Day World Record 

participants (11% of population)

• Let’s Move Active Schools  - October 2014
– 1st state to be recognized nationally to have at least one 

school registered in each county (55)

• Let’s Move McDowell Physical Activity Celebration – October 23, 2014
– 550 students representing all county schools demonstrated PA opportunities 

at the countywide event

• Governor Tomblin’s Go Outside and Play campaign – 2014-2015



Posters, billboards, stickers, displays at events, local 
program publicity, website, social media

WV Physical Activity Plan

@WVPAP



Priority Area 3: Community Engagement 
and Environment

• KEYS 4 HealthyKids (keys4healthykids.com)

– Dr. Jamie Jeffrey, RWJ Healthy Kids Healthy Communities 
Grant

• Healthy in the Hills (williamsonhealthwellness.com)

– Dr. Dino Beckett, RWJ Culture of Health Award
Both initiatives led by  physicians focus on creating environmental and 
policy changes to increase assess to PA and healthy eating opportunities 
through multiple community partnerships from all sectors.



Priority Area 4: Institutional and 
Organizational Support

• Active SouthernWV (activeswv.org)
– Regional initiative that includes an evidence-based approach to 

connecting economic development, schools, local PA environments, 
and community leaders to increase PA opportunities

• Try This West Virginia! (trythisWV.org)
– A clearinghouse for resources, model programs, and best practices

• WVU Extension Service – 4-H Program
– Added Health Officers to all 4-H clubs and in 2013, distributed Health 

Initiative Materials for Physical Activity to all counties



Priority Area 5: Policy

• WV Board of Education Policy 25.10 – Assuring 
Quality of Education passed June 2014
– K-5 no less than 30 mins – 3 days a week of PE; 30 mins of recess or informal 

play each day; 6-8 no less than daily PE for one semester; additional 30 
minutes each day

• Senate Bill 158 - Complete Streets Act passed 
March 2013
– Focus on making streets and  roads accessible to pedestrians, bicyclists, and 

public transportation riders and encourages WV Division of Highways to adopt 
a Complete Streets approach in future transportation design and planning



Policy Implementation

WV Senate Bill 238 Shared Use Limited Liability 
Protection for Schools (2015)

• use of school property for physical activity, etc.

• Conditional immunity from liability for community activities; 
liability insurance; authority of State Board of Risk and 
Insurance Management. 

Societal Sectors Impacted 
• Education
• Nonprofit & Volunteer 
• Parks, Recreation, Fitness & Sport
• Public Health

http://wchstv.com/news/local/west-side-elementary-school-celebrating-new-law-promoting-healthy-habits-thursday


Updating to ActiveWV 2020

• 2nd WV Physical Activity Symposium

• Evaluation Plan

• Added measurable outcomes

• Re-evaluation of 5 priority areas and 8 sectors

• Added a Diversity Sub-Committee to evaluate final 
plan



Updating to ActiveWV 2020

• Sector Team meeting to revise strategies and tactics, 
and align with outcomes
• Updated the strategies and tactics with a focus on usability and 

gaps; measurability

• Consideration of new evidence – revised NPAP, Surgeon 
General’s Call to Action on Walking, current sector successes

• In Priority Area 1, included higher education and childcare 
settings

• In Sector NonProfit, Volunteer, ADD Faith-based Organizations 
and aligned strategies and tactics

• Include inclusive language and tactics



Lesson Learned
Key Components of a Successful Plan

• Input and participation from all population sectors and all 
geographical regions

• A unified team working toward solutions, that includes 
dedicated state and local key stakeholder groups and 
organizations who can “make it happen”

• Policy leaders who see physical activity as a health priority in 
the state and will advocate for policy change to provide more 
localized physical activity opportunities



More Lessons Learned

• Capacity-building with key stakeholders

• Systematic Development Process

• Public Awareness from the beginning, at Launch, and during 
implementation

• Funding for Plan implementation, evaluation, and 
dissemination

• Partnerships and community involvement for effective Plan 
implementation

• NPAP Involvement –Evidence-informed blueprint, guidance, 
input



Making it Happen…

• Public  awareness and funding mechanisms are needed from 
the point of plan initiation, development, implementation, 
dissemination, and evaluation 

• Both local and state leaders have to be empowered  to make 
physical activity a health priority

• Communities must accept responsibility for implementing the 
Plan at the local level
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