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Why Extension Works

Infrastructure
* Presence in every county
* Connections at the local level

* Multi-component staff
» State Specialist

County Extension Coordinator

Regional Extension Agent
* Human Nutrition, Diet and Health

* Home Grounds, Gardens and Pests
EFNEP Educators
SNAP-Ed Educators

[Extension

ALProHealth
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So why pick Extension for this grant funding?

In every county in the state/nation
Ready built, existing connections at the local level
Multi-component staff who work together in inventive and logical ways


paa ALProHealth
Counties

ALProHealth 2014 - 2018

Alabama Preventing and Reducing Obesity:
Helping to Engage Alabamians for Long-Term Health

Multi-component strategies
* Collaborative and grassroots-led PSE strategies
* Increase availability and appeal of healthy foods

* Increase access to and affordability of places for physical activity
* Direct education strategies

* Youth and adults

4

* Series classes, recipe demonstrations, recipes and informational materials

[Extensio

ALProHealth
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Alabama Preventing and Reducing Obesity: Helping to Engage Alabamians in Long-Term Health (ALProHealth). Each ALProHealth community coalition is tasked with implementing evidence-based strategies to increase access to healthy food choices and physical activity opportunities, which often are very limited in rural areas throughout Alabama. This is reinforced with Extension direct education provided by REAs, SNAP-Ed and EFNEP.  



ALProHealth: Changing Lives in Alabama




Bringing it all together.
4 Years of ALProHeaIth

Alabama Preventing and Reducing Obesity:
Helping Engage Alabamians for Long-Term Health

Direct education
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ALProHealth 2018 - 2023

* Funded by the Centers for Disease Control and
Prevention

* A five-year project
* Working with community coalitions in 13 counties with
adult obesity rates greater than 40%

* Implementing research-based interventions proven to
reduce obesity

* Increase access to healthy foods and
places for physical activity

ALProHealth Counties 2018-2023
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Who is Involved?

|

EQUALITY EQUITY

* Equality
* Population-wide activities

" Equity

* Priority population activities



SNAP-Ed Communication

Live Well Alabama see
February 4 at 8:21 AM - Q¥

Getting enough physical activity each week is just one way to prevent heart
disease. During American Heart Month, find out how living a healthy lifestyle
can help lower your risk for heart disease and heart attack. #Movelore
hitps://bit.ly/2gCBbfg

Live Well Alabama ses
February 21 at 1:38 PM - QY
High cholesterol can run in the family, but you can work together to lower

your risk. This #HeartiMonth, start the conversation with your family about
how to manage cholesterol. hitps//ww .cdc.gov/cholesterol/risk_factors.htm

CDC.GOV
Knowing Your Risk: High Cholesterol
High cholesterol can run in families. e
d Heart Disease Prevention With Healthy Living Learn More

Habits | cdc.gov




Food Systems Approach

The Food Production Chain
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Built Environment Approaches
U.S. Community Preventive Services Task Force

Activity-Friendly Routes Everyday Destinations
Street pattern design and Proximity to destinations
connectivity Mixed land use

Bicycle and Pedestrian infrastructure Residential density

Public transit infrastructure and Parks and recreational facilities

daCcess

Guide to Community Preventive Services. Physical Activity: Built Environment Approaches Combining Transportation System Interventions with Land Use and Environmental Design.
https://www.thecommunityguide.org/findings/physical-activity-built-environment-approaches. Page last updated: May 01, 2017. Page accessed: May 4, 2017



https://www.thecommunityguide.org/findings/physical-activity-built-environment-approaches
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#Makea Change

FMakeAChangs

The tool includes information specific to the PSE strategy
and setting as well as a table to plan and monitor activities.
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These 7-steps lay out how Alabama Extension make these projects work. 

Step 1: Engagement is defined as working collaboratively with and through groups of people that are united in some way

Steps 2: Assessment allows one to understand the current policy, systems or environment and any important surrounding factors, such as individual knowledge, attitudes and skills; interpersonal supports or social networks; organizational factors; community design, access, connectedness, or spaces; or local laws or policies. This will ensure appropriate planning and implementation of the PSE change. 

Step 3: Plan is the third step in working toward PSE change. Those engaged as partners must be involved in planning activities necessary to accomplish the PSE change. Furthermore, information gleaned from the assessment step should inform the planning step as well. 

Step 4: Implementation includes taking action and keeping track of activities outlined in the planning step. Progress and barriers incurred during implementation should be documented.

Step 5: Evaluate is similar to assessment; however, it has a focus on determining outcomes associated with the PSE change instead of determining information necessary to appropriately plan and implement a PSE change, which is the purpose of assessment. 

Steps 6 and 7: Celebrate may be the most important step of PSE change. This is a chance for the partnership and all individuals influenced by the PSE effort to celebrate the success of the effort and communicate to key stakeholders the influence this effort has had on the community. The celebration should be linked to various important milestones in the implementation and sustainability steps; thus, this step may happen multiple times throughout the PSE effort. 


ALProHealth Community Conversations
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CDC High Obesity Program

Initiative in Alabama:
Working with Other CDC Partners

Barb Struempler, PhD
struebj@auburn.edu, 334-750-9559

Ruth W. Brock, Med
rliw0031@auburn.edu, 334-734-4865

Alabama HOP
Alabama Extension
Auburn University
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