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Tentative High-Level Project Timeline

State Health Assessment (2027 -
2031)
Replacing 2020 Alabama SHA

State Health Improvement Plan
(2027-2031)

based on new SHA

Workforce Development Plan
(2027)
Replacing August 2022 WFD Plan

Performance Management/ Quality
Improvement Plan (2027)
Replacing 2022-2025 PM/GQI Fian

Emergency Operations Plan
Review/Update (2027)
Reviewy/Update 2022 Plans

Communication Plans and
Protocols Review
Recommendations for updaile

5-year Strategic Plan 2027-2031
Replacing 2019-2023 Stralegic Flan

Q12026 Q22026 Q32026 Q42026 Q12027 Q22027 Q32027 Q42027 Q12028
Dec 1 - Mar 1 - Jun 1 - Sep 1 - Dec 1 - Mar 1 - Jun 1 - Sep 1 - Dec 1 -
Feb 28 May 31 Aug 31 Hov 30 Feb 28 May 31 Aug 31 Hov 30 Feb 28

m Q4 2026 Q1 2027
Q1 2027 Qz 2027 m Q4 2027

Plan Development Approach

-. Foundational Plans (Data-driven)

. Foundational Plans (Implementation)

. Capacity Building Plans . Quality Improvement & Performance Management Plans

. Review & Update Activities . &-Year Strategic Plan
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